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Performance Management

The aim of performance management is to: 

• ensure graduates are clear about what is expected in terms of 

their business deliverables and observable workplace 

behaviours 

• develop the performance of graduates and support them to use 

their strengths to achieve workplace goals. 
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Performance Management

A Performance and Development Plan is required for both 

rotations.

Click here to display the PDP document

http://intranet.internal.govt/~/media/Files/SP%20Lists/Sp2013_HRS_Performance%20and%20development/Non-Supervisory%20PDP%20Template%202020-21.docx.docx
http://intranet.internal.govt/~/media/Files/SP%20Lists/Sp2013_HRS_Performance%20and%20development/Non-Supervisory%20PDP%20Template%202020-21.docx.docx
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Probation

Your employment is subject to an 11-month probation period.

Probation is an essential formal opportunity to assess demonstrated on-the-job suitability in the ACMA and 

the APS. Throughout the Graduate Program, your performance, attendance, attitude and adherence to the 

APS Values and Code of Conduct will be observed and recorded. 

Subject to successful completion of the Graduate Program you may be advanced from an APS 4 Graduate 

to the higher classification of an APS 5. 

In order to satisfactorily complete the Graduate Program you must: 

• actively participate in two workplace rotations 

• satisfactorily complete a probation period 

• successfully complete the APS GDP

• attend all learning and development requirements: ACMA e-Learning and APS GDP activities 

• achieve a ‘Meets Expectations’ performance rating in each workplace rotation. 
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Questions?


