
Corporate Responsibilities
Performance management practices





Australian Communications and Media Authority |  3

Performance in the APS

• Most public servants join the APS to make a difference.

• We can realise this by:

• setting clear expectations

• talking with employees regularly

• understanding their obstacles and opportunities

• providing learning and development to increase capabilities

• “Performance management” provides the overarching 

framework.
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Legislative framework

• Main legislative basis is the Public Service Act.

• APS Commissioner’s Directions set out the obligations for 

managing and developing performance.

• Standards of conduct required of APS employees:

• APS Employment Principles – guide employment and 

workplace relationships

• APS Code of Conduct – sets the behaviour expected of 

individuals

• APS Values – set out the standards and outcomes 

expected

• These standards help to shape our organisational culture
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Performance Management

The aim of performance management is to: 

• ensure graduates are clear about what is expected in terms of 

their business deliverables and observable workplace 

behaviours 

• develop the performance of graduates and support them to use 

their strengths to achieve workplace goals, and

• Contribute to our high performance culture. 
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Performance Management

A Performance and Development Plan is required for both 

rotations.

Click here to display the PDP document
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Probation

• Employment conditions include an 11-month probation period

• Period of time to demonstrate your on-the-job suitability in the 

ACMA and the APS. 

• Opportunity for both the ACMA and the graduate to make a 

genuine assessment of suitability for the role.

• Throughout the Graduate Program, your performance, 

attendance, attitude and adherence to the APS Values and 

Code of Conduct will be observed and recorded. 
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Graduate Program – what does success look like?

To successfully complete the APS Graduate program:

• actively participate in two workplace rotations 

• attend learning and development & APS GDP activities

• performance rating in each workplace rotation – “meets 

expectations”

• probation period – “meet expectations”

On successful completion of Graduate Program:

• you may be advanced from an APS 4 Graduate to APS 5. 
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Wrap up

Performance management and probation

• important opportunity to support our learning culture

• opportunity to discuss your skills and strengths 

• schedule time to have the discussion

• come to the discussion prepared with your selection of ideas 

and suggestions 

• discuss projects or learning activities you are interested in to 

stretch and broaden your experience

• All contributes to driving your career in the direction you want 
to take it
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Questions?




