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Performance in the APS

* Most public servants join the APS to make a difference.
 We can realise this by:

» setting clear expectations

« talking with employees regularly

« understanding their obstacles and opportunities

« providing learning and development to increase capabilities

« “Performance management” provides the overarching
framework.
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Legislative framework

« Main legislative basis is the Public Service Act.

« APS Commissioner’s Directions set out the obligations for
managing and developing performance.

« Standards of conduct required of APS employees:

* APS Employment Principles — guide employment and
workplace relationships

 APS Code of Conduct — sets the behaviour expected of
Individuals

« APS Values — set out the standards and outcomes
expected

« These standards help to shape our organisational culture
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APS Values

Look up “APS Values and Code of Conduct’:

APS

Values

Bmpartial

The APS is apolitical and provides the
Government with advice that is frank, honest,
timely and based on the best available evidence.

[Hommitted to service
The APS is professional, objective, innovative
and efficient, and works collaboratively to
achieve the best results for the Australian
I y and the

[Xccountable

The APS is open and accountable to the
Australian community under the law and within
the f i of Ministerial responsibility.

especttul
The APS respects all people, including
their rights and their heritage.

Ethical
The APS demonstrates leadership,

is trustworthy, and acts with integrity,

in all that it does.

Ethics Advisory Service WWW.apsC.gov.au/

Assisting APS employees integrity-aps

with ethical issues ethics@apsc.govau
02 6202 3737

Zat
APS °

Code of Conduct

The Code of Conduct requires that an empbyee must:

« Dehave honestly and with Integrity In connection wity
APS employment

« act with care and diligence n connection with APS
employment

« when acting in connection with APS employment, treat
EYEIYONe WIth respect and CoUrtesy, and without
harassment

« when zcting in connection with APS employment. comaly
withall applicable Australian lews

comply with any lawful and rezsonzble direction given by
someone in the emphyze’s Agency who has authority lo

give the direciion

« maintan about dealings that
the employze hzs with any Minister or Ninister's member
of stafl

« take reasoratic steps to aveid any confict of irterest
(real or apparent) in connection with the employee'sAPS
employment, and disclese detaile of any material personal
Iness of
APS employment

« Use Commonwealth resources Ina proper mannes and for

a proper purpase

net provide faise o misieading information in response to

a request for information that is made for dfficial pumoses

Inconnection win the employee’s APS employment

i inside i ion or the employ

In withthe

not

duties, status, power or authority:

(@ to gain, or seck to gain a benefit or an advantage for

the employee or any other persoe: or

(L) to cause, or s2eK 1 cause, detiment to the employee’s

Agency, the Corrmonwealth or ary other person.

« atal times behave in away that upnclds the APS Vaues
and Employment Principles, ard the integriy and good
reputanon of e employes's AJency and the APS

« while on duty overseas, at al tmes behave in away that
upholds the odod reputation of Austraia

« COMDIY with any omer conduct requirement that Is
prescrined by the ragulations.!

'Reguiation 2.1

intormaton mou suthoily fe information Cumuncated in confdence or whire

eranlyens shonkd (arrifiniss Memssbes ot e o e of PS Reuiation 27

The Code of Conduct s sef outin secton 13 of the
Pubic Service Act 1999,

am
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Performance Management

The aim of performance management is to:

e ensure graduates are clear about what is expected in terms of
their business deliverables and observable workplace

behaviours

e develop the performance of graduates and support them to use

their strengths to achieve workplace goals, and

e Contribute to our high performance culture.
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Performance Management

A Performance and Development Plan is required for both

rotations.

PERFORMANCE & DEVELOPMENT PLAN — NON-SUPERVISOR

Employee Name: Agreement Year:

Manager/Supervisor Name:

Division/Branch:

Scheduled Mid-Cycle Review date: ‘ Scheduled End-Cycle Assessment date:

Introduction

Your PDF sets out expectations for your performance over the next 12 months.

These expectations should be developed in line with the ACMA Corporate Plan and Divisional AMD Branch Business Flans
You and your manager must regularly review your per against these i

The PDF also sets out the agreed development activities that you will undertake.

Planned leave and flexible working arrangements are also included in your plan

Completing your Performance and Development Plan

Before starting, refer to the Performance Management Framework intranet page to access:

FRYRVRVEY

> Performance and Development: People Management Instruction
> Your Branch/Division Business Plan and Corporate Plan
> How to complete your PDP template

Click here to display the PDP document
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Probation

 Employment conditions include an 11-month probation period

« Period of time to demonstrate your on-the-job suitability in the

ACMA and the APS.

« Opportunity for both the ACMA and the graduate to make a

genuine assessment of suitability for the role.

« Throughout the Graduate Program, your performance,
attendance, attitude and adherence to the APS Values and

Code of Conduct will be observed and recorded.
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Graduate Program — what does success look like?

To successfully complete the APS Graduate program:
e actively participate in two workplace rotations
e attend learning and development & APS GDP activities

e performance rating in each workplace rotation — “meets
expectations”

e probation period — “meet expectations”

On successful completion of Graduate Program:

* you may be advanced from an APS 4 Graduate to APS 5.
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Wrap up

Performance management and probation

Important opportunity to support our learning culture
opportunity to discuss your skills and strengths
schedule time to have the discussion

come to the discussion prepared with your selection of ideas
and suggestions

discuss projects or learning activities you are interested in to
stretch and broaden your experience

All contributes to driving your career in the direction you want
to take it
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Questions?
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