Stewart White

From: Patrick Emery

Sent: Thursday, 13 August 2020 4:01 PM

To: Martin Crees-Morris

Cc: Karolyn Bertino; Sheree Campton; Mike Leyden; Allan Major; Stewart White
Subject: RE: Annual Reports and Business Rules [SEC=OFFICIAL]

Hi Martin,

Thanks for your email. We agree to the extension to the amateur radio callsign delivery time from 15 days to 45
days until 31 October.

Stewart, as discussed, given that amateur radio licensees may contact the ACMA in the event of delays with the
AMC process, can you please advise the CSC of possible delays in AMC amateur radio callsign delivery.

Regards,

Patrick Emery
Manager
Licence Allocation Section

Australian Communications and Media Authority
T +61 3 9963 6874

E patrick.emery@acma.gov.au

acma.gov.au

From: Martin Crees-Morris <mrcrees@amc.edu.au>

Sent: Wednesday, 12 August 2020 2:49 PM

To: Patrick Emery <Patrick.Emery@acma.gov.au>; Stewart White <Stewart.White@acma.gov.au>; Allan Major
<Allan.Major@acma.gov.au>

Cc: Karolyn Bertino <karolyn.bertino@utas.edu.au>; Sheree Campton <sheree.campton@utas.edu.au>; Mike Leyden
<mike.leyden@utas.edu.au>

Subject: RE: Annual Reports and Business Rules [SEC=OFFICIAL]

Dear Patrick,

Thank you for your continued support which is appreciated.

We would seek an extension to the amateur radio callsign service delivery time from fifteen (15) working days to
forty five (45) working days until the end of October 2020.

We will keep the current 15 days for marine although we anticipate that the turnaround times will be later than
normal.

| hope that this meets with your approval.

Many thanks,

Martin

Martin Crees-Morris
Manager - OMC + Amateur Radio
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From: Patrick Emery <Patrick.Emery@acma.gov.au>

Sent: Monday, 10 August 2020 3:02 PM

To: Martin Crees-Morris <mrcrees@amc.edu.au>; Stewart White <Stewart.White@acma.gov.au>; Allan Major
<Allan.Major@acma.gov.au>

Cc: Karolyn Bertino <karolyn.bertino@utas.edu.au>; Sheree Campton <sheree.campton@utas.edu.au>; Mike Leyden
<mike.leyden@utas.edu.au>

Subject: RE: Annual Reports and Business Rules [SEC=OFFICIAL]

Dear Martin

Thank you for your email and update on the annual reports. We're aware that you and your staff have had to juggle
various other university-required tasks, and we appreciate your effort in progressing the reports.

In relation to the backlog, we assume your reference to ‘business rules’ is a reference to Section C.A.12(8) of the
Deed? If this is the case, we are happy to support the variation to the 15 day rule for a limited period of time, given
the recent surge of callsign applications. How long do you think you will need to clear the backlog? Once we have
agreed to the duration for the temporary variation then | can provide approval by email (amendment to the Deed
won’t be required). Are you going to put any advice on the AMC website about expected delays in processing
applications?

Please let us know if there is anything else we can do to help you clear the backlog.
Kind regards,

Patrick

From: Martin Crees-Morris <mrcrees@amc.edu.au>

Sent: Monday, 10 August 2020 11:41 AM

To: Stewart White <Stewart.White@acma.gov.au>; Patrick Emery <Patrick.Emery@acma.gov.au>; Allan Major
<Allan.Major@acma.gov.au>

Cc: Karolyn Bertino <karolyn.bertino@utas.edu.au>; Sheree Campton <sheree.campton@utas.edu.au>; Mike Leyden
<mike.leyden@utas.edu.au>

Subject: Annual Reports and Business Rules

Gentlemen,

Just a couple of matters:

Annual Reports

The annual reports are being prepared by one of the senior administration team and they will complete them by
Friday.
Allowing for approval by the business manager they should be with you next week.
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Business Rules and the Template Change

Both our teams have been overwhelmed by the additional work incurred by the template changes.

We have drafted in two additional people just to respond to the emails.

We estimate that there will be an additional 300 callsign applications to be processed over and above the normal
workload.

Given that the current licence holders can still operate we would like to request a temporary variation to the
business rules for the callsign changes only extending the processing time allowed from 15 to 45 business days.

Many thanks,

Martin

Martin Crees-Morris
Manager - OMC + Amateur Radio

Australian Maritime College
University of Tasmania
Swanson Building, F43
Locked Bag 1397
Launceston Tasmania 7250
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University of Tasmania Electronic Communications Policy (December, 2014).

This email is confidential, and is for the intended recipient only. Access, disclosure, copying, distribution, or reliance on any of it
by anyone outside the intended recipient organisation is prohibited and may be a criminal offence. Please delete if obtained in

error and email confirmation to the sender. The views expressed in this email are not necessarily the views of the University of

Tasmania, unless clearly intended otherwise.

NOTICE: This email message is for the sole use of the intended recipient(s)
and may contain confidential and privileged information. Any unauthorized
review, use, disclosure or distribution is prohibited. If you are not the
intended recipient, please contact the sender by reply email and destroy all
copies of the original message.



