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01Jul 18- 30 Jun 19

Income

Fundraising - Donations
Grants & Subsidies
Membership

Fundraising - Goods for sale

Income Total

Cost of Sales

Cost Of Sales Total

Expense

Accounting Fees
Bank Fees
Cleaning

Computer Expenses
Electricity

Insurance

Internet

Licences

Rent

Repairs & Maintenance
Subscriptions
Venue Hire

Expense Total

Other Income

Interest Income

Other Income Total

Other Expense

Interest Expense

Other Expense Total
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Operating Profit | ]
|
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Net Profit ]

Gross Profit = Income - Cost of Sales
Operating Profit = Gross Profit - Expenses

Net Profit = Operating Profit +

Other Income - Other Expenses

Please note that this report shows amounts excluding tax.
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Balance Sheet

Amount (AUD$)

Assets Liabilities Equity

30 Jun 18 30 Jun 19

As at date: 30 Jun 19, Created: 17 Oct 19 05:57 PM , Tags: -- All Tags --

BankSA Cheque Account
Formation Costs e [ ] [ |
Petty Cash - -
Plant & Equipment - -
Prepaid Expenses [ ] ]
Security Deposit - 20 Stephen Street I I
Tax Paid on Purchases IR I [ [
Total Assets [ ] [ ] I [
Loan
Tax Collected from Sales [ || [ ] [ ]
Total Liabilities [ ] [ ] [ I
Net Assets [ [ ] [ [

Current Earnings
Historical Balancing
Member Equity

Total Equity
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Business Plan Summary

The Enterprise

Name: Lofty Community Media Incorporated

Structure: Incorporated Association

ABN: 73 798 304 687

Business location: 20 Stephen Street MOUNT BARKER SA 5251
Date established: 5 June 2017

Business owner(s): Not applicable

Relevant owner experience: Please refer to B32 Appendix B12

Products/services: Community radio broadcasting and other community media services

The Market

Target market:

Listeners in Mount Barker RA1 whose radio listening needs are not services by other
broadcasters.

Marketing strategy:
Lofty has a Marketing and Community Engagement Subcommittee that researches, creates and

implements marketing strategy with assistance from members of the Mount Barker RA1
community.

The Future

Vision statement:

To build a valuable and sustainable cultural and community asset for the Adelaide Hills.
Goals/objectives:

Lofty’s current goal is to secure the long-term general interest community broadcasting licence
currently on offer in Mount Barker RAT.

The Finances

Lofty expects to generate net surplus revenue of 15% per year by FY23. Our long-term goal
is to maintain a net surplus revenue of 15% per year thereafter.
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The Enterprise
Enterprise details

Products/services: Lofty is a community media organisation with a key purpose of providing
community radio broadcasting services to Mount Barker RA1.

Registration details

Business name: Lofty Community Media Incorporated

Trading name(s): Lofty 88.9 (on-air identification)

Date registered: 5 June 2017

Location(s) registered: South Australia

Business structure: Incorporated Association

ABN: 73 798 304 687

GST: Registered from 1 July 2017

Domain names: lofty.org.au, radiolofty.com, lofty889.com

Licences & permits: Temporary Community Broadcasting Licence (B44)
Apparatus Licence (B12)

Community Broadcasting Licence (pending)
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Our premises

Locations:

1.

STUDIO: 20 Stephen Street MOUNT BARKER SA 5152. Located in Mount Barker CBD,
situated approximately 50 metres away from Mount Barker’s main street (Gawler
Street). Floor space c. 40m2. Contains one main studio, one secondary
studio/production space, front office /admin area, kitchen, store /corridor and toilet.
Street frontage with disabled access. On-street parking in front of studio (time limited
during business hours), 2H/3H parking available in car parks situated between 50m
and 200m from studio premises. Direct line of sight to Lofty’s current transmitter (TX)
site.

. TRANSMITTER (TX) SITE: Cleggett Farm, Cleggett Road LITTLEHAMPTON SA 5250.

Located circa 3km from Lofty’s studio by road (circa 2.4km direct LOS). Collocated
with LPON operated by Dalebank Pty Ltd (87.6MHz).

Buy/lease:

1.
2.
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Key personnel

Current personnel
Lofty does not have paid employees. All operations are undertaken by volunteers.

Our operations are currently overseen by a volunteer Station Manager. We expect this role
to transition into a job share arrangement involving several volunteers.

Required personnel

Lofty has ongoing volunteering vacancies across a wide range of roles including presenters,
producers, administration officers, technical officers, marketing specialists, IT specialists and
music librarians.

Recruitment options

As documented in Policy Family 3 (Participation). Refer B32 Appendix 17.

Training programs

At the time of writing, we currently offer entry-level training in on-air broadcasting operations.
Additional training programs are currently under development. Lofty appreciates the
assistance of the South Australian Community Broadcasting Association (SACBA) and the
Community Media Training Organisation (CMTO) for their assistance in the development of
these programs.

Skill retention strategies

As part of the membership process, Lofty asks potential members to provide information on
areas of strength, as well as areas they choose to develop.

Due to the nature of our enterprise, procedures tend to evolve over time. As such, we consider
our procedural documentation to be living documents.

Skills and training needs are subject to regular review. Lofty’s Production and Training (P&T)
Subcommittee plays a key role in developing and reviewing skills and training, in conjunction
with other Subcommittees as appropriate.

Our members and volunteers are subject to regular (annual) refresher training pertaining to
fundamental compliance issues. Training is also offered to members and volunteers that wish
to develop new skills relating to broadcasting and media, such as copywriting and audio
production.
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Products/services

Product/Service

Description

Price

Sponsorship

Provides local business owners an opportunity
to publicise their product(s) and /or service(s)
in a targeted manner.

Provides local business owners with an
opportunity to offer financial support to a
local community organisation in exchange for
a service.

By negotiation

created or organised by Lofty throughout the
year.

Access Allows interested community groups and/or By negotiation
organisations to purchase airtime to
broadcast their programming of interest.

Membership Allows community members the opportunity to | Standard
become actively involved in Lofty’s membership fee
operations. $60 per year
Provides training and development including GST
opportunities. Concessional
Confers status as a custodian of a valuable membership fee
cultural and community asset for the benefit -$30 peryear
of their fellow community members. including GST

(students, seniors
and low-income
earners)

Fundraising Various goods, services and events sold, Variable

patronage

Subscriptions and /or

Provides listeners with an opportunity to
pledge financial support for Lofty via
traditional community radio subscription

model and/or patronage model e.g. Patreon.

To be confirmed

Market position: Lofty’s key product, radio broadcasting, is positioned as a grass-roots

alternative to commercial and national broadcasters that are licenced to service Mount Barker
RAT.

Unique selling position: Lofty is the only broadcaster in Mount Barker RA1 that allows local
community members to actively participate in the broadcasting process. We also offer a wide
range of programming that is not available elsewhere; our listeners tend to consume radio on
an a-la-carte basis, rather than as just background noise.

Anticipated demand:

Sponsorship: Increased community awareness of Lofty is expected to generate more sponsor
interest.

Access: We expect to attract at least two (2) groups to seek access programming
arrangements within the next 12 months.
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Membership: A steady increase in demand is expected over the next five (5) years,
.
|

Subscriptions /patronage: Unknown, however we expect demand to be very modest.

Pricing strategy: Sponsorship and access are both subject to negotiation.

Sponsorship pricing is aligned with anticipated audiences for specific programming. For
example, local live football broadcasts are expected to attract a higher premium than other
programming.

Membership pricing is designed to help offset of the costs of providing studio space,
equipment and broadcasting spectrum for interested individuals. In order to encourage a
cross-section of our community spanning all ages and socioeconomic levels, Lofty offers
concessional pricing to eligible members (minors, full-time students, Commonwealth Health Care
Card holders, seniors).

Value to customer:

Sponsorship: Provides a connection with listeners that seek out Lofty’s specific programming.
Sponsorship pricing is also considerably lower than advertising sold by many other media
outlets (print and electronic).

Access: Provides access to broadcast spectrum to provide a targeted service to local
community members.

Members: Provides an opportunity to build existing skills and learn new skills, as well as the
opportunity to take an active role in delivering and maintaining a valuable service for the
Adelaide Hills.

Growth potential: Increased community awareness of Lofty’s activities and services should help

drive growth. Please refer to our 5-year income and expenses projections for further
information.
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Innovation

Research & development (R&D)/innovation activities

Lofty encourages its members and volunteers to experiment in content creation, with an
emphasis on creating material that has currency across multiple platforms e.g. radio, podcast,
on-demand video.

Intellectual property strategy
We are building a marketing and branding strategy. Specifications relating to branding i.e.

use of logos, official fonts, consistent on-air identification (imaging) have been developed, and
we expect this to evolve over coming years.
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Insurance

Workers compensation: Lofty is 100% volunteer operated, therefore provides volunteer
worker personal accident insurance.

Death & Capital Benefits || R
Weekly Benefit I
Aggregate Limits of Liability || N

Public liability insurance:
General liability $10,000,000
Molestation $5,000,000

Professional indemnity:
Section 1 Professional Liability |l oy one claim and

I i the aggregate
Section 2 Management Liability || BBl oy one claim and

I i the aggregate I
Section 3 Association Liabilityj |l ory one claim and

I i the aggregate
Section 4 Employment Practices Liability ||| | j QJEEEI oy one claim and

I i the aggregate
Section 5 Employee (Officeholder) Fraud or Dishonesty | N

Motor non-owned:

Loss of no claim bonus below the excess up to a maximum of || ony one claim
Hire car cost maximum of i} per week up to | ony one claim

Personal property of the insured |
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Legal considerations

Lofty’s operations are subject to a number of Acts, Codes and other instruments, including but
not limited to the following:

Acts

Associations Incorporation Act (SA) 1985
Broadcasting Services Act 1992 (Cth)
Defamation Act (SA) 2005

Equal Opportunity Act (SA) 1984
Privacy Act 1988 (Cth)

Volunteers Protection Act (SA) 2001

Codes
Community Radio Broadcasting Codes of Practice 2008

Other instruments

ACMA Broadcast Services (Technical Planning) Guidelines 2017
ACMA Community Broadcasting Participation Guidelines 2010
ACMA Community Broadcasting Sponsorship Guidelines 2008
ACMA Not for Profit Guidelines 2011

ACMA Broadcast Services (Technical Planning) Guidelines 2017

Lofty Community Media Incorporated Constitution (latest version)

Please note that this list is not exhaustive. Further Acts, Codes and instruments may be
introduced in the future.
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Operations

Production process

Our programming is our key product. Policy Family 4 (Programming) provides details as to
this process and its various components.

Suppliers

SACBA: Use of equipment, support services, assistance with development and implantation of
training.

CBAA: Resources including AMRAP and CRN.

Mount Barker RAT community: Voluntary labour, program material and other support.

Plant & equipment
Our current asset register is contained in B32 Appendix 16.

Lofty gratefully acknowledges the assistance of SACBA for the use of their broadcasting
equipment. We expect to commence replacing borrowed equipment with our own equipment
once we qualify for grant funding from the Community Broadcasting Foundation (CBF) in
September 2022.

Technology (Software): Our technology consists of free, open-source and/or subsidised
commercial software purchased via ConnectingUp, a technology provider servicing the NFP
sector.

Trading hours: Currently broadcasting Sunday 00:00-Tuesday 23:59. We anticipate 24 /7
operation to commence upon the cessation of Hills Radio’s service.

Communication channels: Phone, email, social media direct messaging, online enquiry form.
Shopfront currently open by appointment, however we expect to commence opening our
shopfront subject to regular opening hours at some stage during 2020.

Payment types accepted: Direct deposit.
Credit policy: Currently in development.
Warranties & refunds: Not applicable.

Quality control: Regular airchecks are undertaken to ensure the quality of our programming,
as well as to confirm that sponsorship announcements are being broadcast as per sponsorship
agreements.

Memberships & affiliations: South Australian Community Broadcasting Association (SACBA),
Community Broadcasting Association of Australia (CBAA).
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Sustainability plan

Environmental/resource impacts

Energy consumption as a result of operating a broadcasting transmitter.

Community impact & engagement

Impact is limited to Lofty viz. energy costs of running the transmitter.

Risks/constraints
Financial costs, opportunity cost.

Strategies

Reduction of energy consumption at the transmitter (TX) site. Our target is for our TX to

operate on 100% renewable energy by 2024.

Action plan

Sustainability milestone Target Target date
Transition TX site to renewable energy 100% renewable | June 2024
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The Market

Market Research

Our research is based on the CBAA /McNair yellowSquares National Listener Survey Wave #1
2019 (South Australia) and 2016 Census data based on statistical areas located within Mount
Barker RAT.

This data is contained within Appendix 10 of the B32, as it also formed a significant part of
Lofty’s research into community needs and local significance in terms of the Community
Broadcasting Participation Guidelines 2010.

Market Targets

By 2024, Lofty expects to generate ongoing revenue | I ith sovrces

of said revenue forecast as thus:

100%
90%
80%
70%
60%
50%
40%
30%
20%

10%

0%

FY20 FY21 FY22 FY23 FY24

B Sponsorship B Membership Donations
B Grants Access Fundraising
B Subscribers/Patreon B Consulting & Training Fees

Fig.1 — Lofty’s forecast revenue from 1 June 2019-30 June 2024 by source
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Lofty's Forecast Long-Term Funding Mix

= Sponsorship = Members & Supporters
Grants » Fundraising
Access All other sources

Fig.2 — Lofty’s forecast revenue from 1 June 2019-30 June 2014 by group

Environmental/industry analysis

In early 2011, approximately 1,300ha of rural land on the outskirts of Mount Barker was
rezoned for residential use!. This was as a result of South Australian Government’s Mount
Barker Urban Development Plan being approved in late 2010.

Some 7,000 residential allotments are expected to be created, with Mount Barker’s population
forecast to grow by 20,000 as a result2.

! https:/ /www.abc.net.au/news/2011-02-04 /mt-barker-housing-plan-clears-final-hurdle /1930994
2 https:/ /www.adelaidenow.com.au/news /uphill-battle /news-story /9e039e4488df477ed54848%eale48355
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Your customers

Customer demographics

Members of Mount Barker RAT community.

Key customers

Sponsors: Local business owners seeking to promote their goods or services via Lofty.
Access: Local organisations seeking access to broadcast airtime in exchange for money.

Members: Local individuals seeking to join Lofty in order to participate in radio broadcasting
and similar media activities.

Customer management

Lofty Community Media (5LCM) B32 Appendix 14 — Business Plan Page 19



S.W.O.T. analysis
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The Finances

Key obijectives & financial review
Financial objectives

Lofty’s key financial objective is to build and maintain long-term financial sustainability for its
enterprise, whilst delivering a high quality and inclusive array of community media services.

There are three key drivers to achieve the overall objective:

1. An operating surplus target of ] per year.

2. A revenue mix where no one single source of income exceeds [Jjjjj of Lofty’s overall income.

3. Regular benchmarking of income and expenses against a selection of community broadcasting
peers across South Australia and Australia.

Why these drivers?

Benchmarking is a useful tool that allows Lofty to identify potential areas of revenue growth.
Benchmarking is also valuable to identify potential cost savings, or to confirm if a cost blowout is
systemic across the community broadcasting sector rather than just a Lofty-only issue.

Details of Lofty’s benchmarking metrics are contained later in this section, with results of Lofty’s most
recent benchmarking activities contained within supporting documentation.

Assumptions
The financial tables on the subsequent pages are based on the assumptions listed below:

° 5-year Income & Expenses Forecast from 1 July 2019 to 30 June 2024 includes notes on each line
item subject to assumptions.

° Assumed that FY24 (viz. 1 July 2023 to 30 June 2024) is a realistic and sustainable year-in year-
out (YIYO) projection; question 15 of Lofty’s B32 is based on said FY24 (YIYO) projections.
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Benchmarking

In the process of compiling and developing our 5 Year Business Plan, Lofty benchmarked its
projections against 9 other community radio stations: 5 South Australian based (including Hills Radio)
and 4 based interstate.

The benchmarks are divided into two sections, being income and expenses, with each of these sections
further divided based a selection of local (South Australian) peers, interstate peers and an
aggregation of both local and interstate peers.

For the purposes of this B32 application, we also benchmarked against the other B32 applicant, Hills
Radio.

Lofty used FY 18 financials for most benchmarks except for one, being one of our local peers (Tribe
FM) who have not yet publicly released their FY18 financials.

All benchmarks are expressed as percentages across all benchmarked stations. As not all stations
share the same income sources and/or costs, some benchmarks may be slightly skewed (although the
most obvious outliers have been eliminated from the benchmarking).

These benchmarks are highlighted as per the key below.

Benchmarking key

OQutlier

Limited peer data

Income Benchmarks

Income Lofty Hills Radio Local Interstate Aggregate
Sponsorship [ 96% 45% 51% 44%
Membership 2% 6% 5% 5%

Donations 1% 9% 4% 7%

Grants 0% 8% 23% 16%

Fundraising 1% 19% 9% 15%

Subscriptions 0% 9% 3% 8%

Other revenue 0% 2% 2% 2%

I
I
I
Access [ 0% 1% 3% 2%
[
I
I

TOTAL 100% 100% 100% 100% 100%

Lofty Community Media (5LCM) B32 Appendix 14 — Business Plan Page 22



Expenses Benchmarks

A selection of operating expense benchmarks that one could expect to be broadly similar across peer
stations. The benchmarks exclude employment expenses.

It should be noted that Hills Radio’s operating expenses make up around 60% of its overall expenses;
the remaining 40% being employment expenses.

Expense Hills Radio Local Interstate Aggregate

Electricity 3% 6% 4% 5%

5% 8% 7% 8%

Insurance

Misc. office 6% 4% 3% 3%

Misc. volunteer 2% 1% 3% 2%

Rent 19% 15% 14% 12%

Repairs & maintenance 2% 7% 9% 9%

Telephone /internet 3% 3% 6% 6%

Lofty

I

I

I

I

Outgoings (rates) [ | 0% 1% 0% 1%

I

I

I
I

TX site costs 0% 11% 4% 8%

This benchmarking has helped Lofty to identify weaknesses in its current model, | NN
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Notes to income and expenses forecast

Lofty deems the year ending 30 June 2024 to be representative of a typical year once Lofty is fully
established. We consider this to be our year-in year-out (YIYO) income and expense forecast, and has
been used to answer question 15 on the B32.
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Supporting Information

Relevant supporting information.

. CBAA Community Radio Station Health Check, completed 17 November 2019. |

*  Comprehensive benchmarking calculations G
]

. Letter of support from South Australian Community Broadcasting Association (SACBA).

. FY19 financials (balance sheet, income and expenses) — actual figures for the financial year ending
30 June 2019.

Further background /working information in relation to financial assumptions and /or benchmarking is
available upon request.
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Report Disclaimer

Please note that this Community Radio Station Health Check report, provided as a result of the use of the online assessment, is for information
purposes only. It is intended to provide an indication of the capability of your station, on the date of the assessment. The scores achieved are based
on the answers provided during the assessment.

The Community Broadcasting Association of Australia (CBAA) cannot guarantee the accuracy of respondent’s answers, or that they are fully
representative of your station. Therefore, the CBAA does not warrant or guarantee any particular outcome in respect to your station’s self-assessment,
the Community Radio Station Health Check report or scoring.

This report, and any information contained within, has been prepared based on the information provided in your station’s self-assessment. It is
intended as guidance only for your station and should not be relied on for any legal or financial considerations, or by any third party. Links to external
websites are inserted for convenience and do not constitute endorsement of material at those sites, or any associated organisation, product or
service. This information does not constitute professional legal or financial advice, and the CBAA recommends that you seek your own independent

advice.
The CBAA does not:
a) Assume any legal liability for the accuracy, completeness, or usefulness of any information from this report or any links provided; or

b) Accept responsibility for any loss associated directly or indirectly from the use of this report.















































































The Intensive Assistance Plan recognises that TCBL startups are in a “Catch 22" situation - they
require at least twenty thousand dollars worth of equipment to get on the air, yet they are rarely in
a position to raise these funds easily and are ineligible for CBF financial support until they have
been broadcasting for the equivalent of two years full time. This places huge financial pressure on
TCBLs when they can least afford it.

It also leaves them open to abuse by carpetbaggers who hope to benefit personally by offering to
assist the station with equipment or a loan, which is often repaid by that person selling the
sponsorship on commission, sometimes at a very high rate. This has the effect of addicting the
station to a high cost business model that requires large sponsorship sales that inevitably impact
on the selection of programs and adversely affects community participation. This normally leads to
disaffected ex-members of that TCBL forming their own TCBL and dividing the community further.

It also makes it much harder for SACBA to assist these TCBLS, due to them using non-standard,
overly complex and expensive equipment, rather than simple, effective equipment that can be
duplicated by the SACBA Equipment Bank in the event of any breakdowns.

By providing, free of charge, all of the basic equipment Lofty needs to get through its formative
years, SACBA hopes to avoid those problems experienced by other TCBLs over the past decade.
By the time Lofty is eligible for CBF grants it will appreciate that running a low cost station provides
the maximum chance of community participation and the least risk of abuse, in all its forms.

Be assured that whilst SACBA has made a significant investment in the future of Lofty, we will not
hesitate to remove all support should Lofty not meet the expectations outlined above. SACBA
wants community broadcasters who excel at being good community broadcasters and who
encourage full community participation.

We should also point out that should Hills Radio eventually decide to take up our offer of SACBA
membership, we will support them just as we would support any SACBA member station. Whilst it
is without question that Hills Radio’s previous behavior and constitution make them ineligible for
SACBA membership and an unsuitable entity to eventually hold a permanent community
broadcasting license, should they make significant changes and become compliant, we would
gladly welcome them into membership of SACBA. We had a similar experience with the Willunga
Basin TCBLs of Tribe FM and Triple Z. In that instance, having both bitterly opposed TCBLs
engaged in open individual discussion with SACBA as an independent advisor has brought them
closer together and made them better community broadcasters.

We wish Lofty all the best and our continued support for excellent community broadcasting in
Mount Barker.

Regards,

M B~

Tim Borgas
Station Assistance Program
SA Community Broadcasters Association Inc.

1 November 2019





