











COVID-19 - Lofty’s situation and response:

The worldwide COVID-19 pandemic is an unfolding catastrophe. Community radio,
however, is uniquely and critically placed to play a positive role in helping to manage and
recover from the effects of this very difficult time. At Lofty, we are working both to keep
communities informed about the status of the pandemic and, doing our bit to connect and keep
the community entertained and positive. Through our broadcast continuity plan (BCP) we seek
to protect the health and safety of our members and presenters to ensure we continue to serve
our community through this testing time.

The current State requirements are reflected in our BCP, and these are updated as the
situation unfolds as follows:

* South Austrdlia isn't enforcing social distancing and isolation as heavily as some other
states, however, Lofty has moved to minimise use of the studios during the COVID-19
pandemic, and our office is closed to the public until further notice.

* Access to Lofty's premises is currently restricted to members only, with a maximum of
two members on premises at a time. There also needs to be a valid reason for those
member(s) to be on-premises; i.e. resolving technology issues, random spot security
checks, and undertaking maintenance that is not practicable when the studio is fully
operational etc.

* Social distancing is being maintained at all times.

* Lofty has already started to put its Broadcast Continuity Plan into action. In that
regard, we've:

o rolled out additional software and infrastructure to allow as many of our on-air
presenters as possible to produce content whilst in self-isolation (our ‘remote
home studio’), either as a live broadcast or as a pre-recorded program,

o we expect around 80% of our on-air presenters to be fully set up for remote
broadcasting by 10 April 2020. We also have access to one of the two new
5RRR remote control studios recently commissioned here in Mount Barker. This
facility supports podcast production, training, and remote and/or outside
broadcasting. The facility can also act as back-up primary broadcasting studio
for Lofty,

o where a presenter is unable to set up a home studio, encore broadcasts of their
previous programs can also be played, and

o we're taking the opportunity to train more of volunteers in the basics of sound
editing in Audacity, which is also an upside for supporting operations.

* Board and other studio team meetings are being carried out via video or tele
conferencing.

* All our volunteers remain active in support the operation of the station, and we
maintain a high and efficient level of internal communications through our Lofty
volunteers Facebook group, and via instant messaging (such as Slack, Messenger and
texts).

The direct support and assistance of both CBAA and SACBA to Lofty, and to the wider
community radio sector during this extraordinary time, has been outstanding and greatly
appreciated by all at Lofty /5LCM.
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(P) Lofty — sustaining our enterprise:*

** Commercial in Confidence — Lofty’s privacy policy applies please!

The heart of our success in establishing and growing the Lofty enterprise in a sustainable way, even

within the current and very challenging World health and economic crisis, is based on four critical
achievements:

(1) The quality of the people who have come together over the last two years with the right skill
sets and professionally-based experience to create this innovative and efficient enterprise
within the compliance governance objectives we have set.

(2) The nature of our approach to being a true values-based organisation is enshrined in our
governance, and in which the safety and mutual respect of our people in the workplace is
paramount, along with the empathical and professional behaviour which forms the cornerstones
of the inclusivity, fairness and equal-opportunity we believe in as a volunteer community not-
for-profit enterprise.

(3) The innovative and highly detailed way Lofty has approached its technical solution. This is
exemplified in the rapid transition Lofty has made (in a matter of a few days) from an almost
entirely studio-based operation, to a highly distributed production and control operations
model that has ensured Lofty not only remains on air 24 /7, but has also increased its remote
technical control and improved its production redundancy significantly. For a ‘new’ station, we
believe this is a significant example of the high level of technical and managerial maturity
Lofty has achieved in less then two years of operation. It is a mark of the people who built the
systems and the support Lofty has from SACBA and other community stations.

(4) The nature of our low-cost operating mode

_ No person or business, within or outside of the Lofty

enterprise organisation, gains, or holds any personal promise of future personal benefit, other than the
success of the Lofty community radio enterprise for the betterment of the Adelaide Hills
communities.

Lofty889
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